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TIME RELEASE STUDY OF
EXPORT CLEARANCE 

AT VISAKHAPATNAM SEAPORT 
NOV,DEC & JAN 2018



To measure the average time taken for each

activity of the release process

To identify the weaknesses and suggest ways

to remove them, if any.

OBJECTIVE of TRS



Measures the mean average time taken in each process
of Customs clearance from Filing of SB to Closure of
EGM.

Is based on the declarations filed and processed
electronically.

More than 99% of export declarations are filed
electronically in Custom House.

SCOPE of TRS



A. FILLING TO ASSESSMENT OF SB
- Action Owner : Customs

Time 

taken 

in 

Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the 

3 month

Average

Cumula

tive 

%age

Same 

day
1268 61.73 898 67.67 232 54.71 2398 63.02

01 587 90.31 320 91.78 149 89.85 1056 90.77

2-3 176 98.88 85 98.19 37 98.85 298 98.60

4-5 15 99.61 13 99.17 05 99.76 33 99.47

6-7 2 99.70 03 99.39 01 100 6 99.63

8-10 3 99.85 02 99.54 00 100 5 99.76

11-20 3 100 06 100 00 100 9 100

21-30 0 100 00 100 00 100 0 100

>30 0 100 00 100 00 100 0 100

2054 1327 424 3805



B. ASSESSMENT TO REGISTRATION  OF SB
- - Action Owner : Exporters /CB

Time 

taken 

in Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the 

3 month

Average

Cumula

tive 

%age

Same 

day
872 42.45 389 29.31 147 34.66 1408 37.00

01 515 67.52 274 49.96 132 65.80 921 61.20

2-3 399 86.95 247 68.57 90 87.02 736 80.55

4-5 125 93.03 130 78.37 27 93.39 282 87.96

6-7 69 96.39 111 86.73 18 97.64 198 93.16

8-10 48 98.73 81 92.84 8 99.52 137 96.76

11-20 26 100 95 100 02 100 123 100

21-30 0 100 00 100 00 100 0 100

>30 0 100 00 100 00 100 0 100

2054 1327 424 3805



C. FILING TO REGISTRATION OF SB
- Action Owner : EXPORTER/ CB and CUSTOMS

Time 

taken 

in Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the 

3 month

Average

Cumula

tive 

%age

Same 

day
832 22.61 769 20.53 611 20.94 2212 21.38

01 1013 50.14 863 43.58 750 46.64 2626 46.77

2-3 1125 80.71 965 69.35 868 76.39 2958 75.37

4-5 336 89.84 474 82 366 88.93 1176 86.74

6-7 186 94.89 308 90.23 166 94.62 660 93.12

8-10 116 98.04 192 95.35 119 98.7 427 97.25

11-20 72 100 174 100 38 100 284 100

21-30 0 100 00 100 00 100 0 100

>30 0 100 00 100 00 100 0 100

Total 3680 3745 2918 10343



D. REGISTRATION TO LET EXPORT
Action Owner : CUSTOMS

Time 

taken 

in Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the

3 month

Average

Cumula

tive 

%age

Same 

day
3415 92.8 3484 93.03 2770 94.93 9669 93.48

01 142 96.66 122 96.29 63 97.09 327 96.64

2-3 70 98.56 71 98.18 53 98.9 194 98.52

4-5 32 99.43 38 99.2 7 99.14 77 99.26

6-7 14 99.81 12 99.52 18 99.76 44 99.69

8-10 04 99.92 11 99.81 06 99.97 21 99.89

11-20 02 99.97 6 99.97 01 100 9 99.98

21-30 0 99.97 01 100 0 100 1 99.99

>30 1 100 00 100 0 100 1 100

Total 3680 3745 2918 10343



E. LET EXPORT TO STUFFING OF SB
- Action Owner : CUSTOMS BROKER /  CUSTOMS

Time 

taken 

in Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the 

3 month

Average

Cumula

tive 

%age

Same 

day
26 1.02 72 3.21 82 5.61 180 2.88

01 191 8.16 460 23.76 269 24.04 920 17.64

2-3 590 31.43 568 49.12 456 55.27 1614 43.53

4-5 402 47.29 339 64.26 335 78.21 1076 60.79

6-7 166 53.84 143 70.65 101 85.13 410 67.37

8-10 74 56.76 76 74.05 68 89.79 218 70.86

11-20 389 72.11 118 79.32 52 93.35 559 79.83

21-30 178 79.13 31 80.70 09 93.97 218 83.33

>30 519 100 432 100 88 100 1039 100

Total 2535 2239 1460 6234



F. STUFFING  TO EGM FILING OF SB
- Action Owner : LINERS

Time 

taken 

in Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the 

3 month

Average

Cumula

tive 

%age

Same 

day
807 31.83 501 22.37 103 5.65 1411 21.39

01 20 32.62 6 22.64 20 6.75 46 22.09

2-3 89 36.13 115 27.78 95 11.97 299 26.63

4-5 118 40.78 230 38.05 44 14.39 392 32.57

6-7 250 50.65 467 58.91 287 30.16 1004 47.80

8-10 373 65.36 449 78.96 378 50.93 1200 65.99

11-20 471 83.94 277 91.33 505 78.68 1253 85.00

21-30 49 85.87 26 92.49 215 90.49 290 89.39

>30 358 100 168 100 173 100 699 100

Total 2535 2239 1820 6594



G. LET EXPORT TO EGM FILING OF SB
- Action Owner : LINERS

Time 

taken 

in Days

No. of 

SB

(Nov)

Cumula

tive

%age

No. of 

SB

(Dec)

Cumula

tive

%age

No. of 

SB

(Jan)

Cumula

tive

%age

Total

SBs

For the 

3 month

Average

Cumula

tive 

%age

Same 

day
00 00 4 0.11 00 00 4 0.03

01 04 0.11 2 0.16 01 0.03 7 0.10

2-3 03 0.19 00 0.16 07 0.27 10 0.20

4-5 03 0.27 83 2.38 10 0.62 96 1.13

6-7 123 3.61 330 11.19 170 6.44 623 7.15

8-10 589 19.62 1002 37.94 771 32.86 2362 29.99

11-20 1658 64.67 990 64.38 1244 75.5 3892 67.62

21-30 188 69.78 54 65.82 229 83.34 471 72.17

>30 1112 100 1280 100 486 100 2878 100

Total 3680 3745 2918 10343



DWELL TIME REPORT ON SB
FOR  THREE MONTH

VIZAG PORT

INVTZ1

NOVEMBER

2017

DECEMBER

2017

JANUARY 

2018

FILING-LEO 2.33 days 2.20 days 2.70 days

LEO - EGM 12.12 days 17.5 days 12.87 days

EGM - DBK SANCTION 4.45 days 4.91 days 4.16 days



SUGGESTIONS/RECOMMENDATIONS 

THANK YOU


